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Improved Areas

Maintained service schedule for home locations.

Ramp added to 1 home for an individual to be able to move into 1 location.

Increased ability to screen for residents with higher criteria for support matching.

Maintained high sanitation/state inspection scores for homes and Day Support locations.

Repaired roof for leaks at day program side of building.

Communication with medical forms has increased.

Floors changed in several locations.

Internet provider changed for office location to correct connectivity dropping.

Services changed from IPRS contract to Long Term Community Supports and IPRS Community Living and Supports and B3 Respite.
Maintained Friday Night Football with Periodic person and problem solved pickup distance change.
Supported employment option for 1 individual found.

Health needs maintained for all residents with access to health professionals.

Technology improvements for visual screen in Day Program.

Improved SSI/SA FL2 system.

Improved Medical Appointment Calendar System.

Continued Needs for 2024

Continue to monitor medical appointment visit forms and communicate needs quickly.
Continue diet and behavior supports for CW2 location.

Continue to support behavioral challenges at Dixon House.

Review changing second screen in Day Program to large flat screen TV monitor.
Continue to improve Dixon bath area material supports.

Continue to look for transportation vehicle for Day Support Program

Screen for residential referrals to improve long-term placement matching.

Review potential floor needs for CW1.

Maintain weekly service for individual 1 time a week for special outings on Wednesdays.
Behavioral planning for residents is ongoing.

Improve Emergency Drill Monitoring.

Improve Annual Staff Evaluation System.



